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• Foodbank Victoria over 90 years’ food relief 

experience.

• Hundreds of corporate and community partners to 

source and distribute food to Victorians in need.

• 450+ frontline charity partners with food sourced from 

across the food and grocery supply chain.

• Foodbank deliver the Department of Education 

School Breakfast Club Program to over 1000 schools 

across Victoria.

• Large volunteer base.

• State Government’s Emergency Relief Plan.

THE ROLE OF FOODBANK VICTORIA



Foodbank Victoria 
4 Year Strategic Plan

• Neighbourhood Assessment/Community Food Plans for all 79 Local 

Government Area (LGA) across the state over the next 4 years.

• Aims to provide 35kg of healthy food to each food insecure person 

per LGA.

• Healthy Food Basket.
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Mobile Supermarket: 

20-meter articulated bus. Feeds 100 families each visit: 2,000 kgs food: pantry staples, 

fresh produce, frozen, and chilled products.

Mobile Markets 

Farms to Families:

Fresh produce market feeds 200 families with 10-12 

kilograms of fresh fruit and vegetables.

DIRECT DELIVERY FOOD PROGRAMS



Melton data Snapshot



Melton & Foodbank Victoria



Foodbank in Melton

• Currently work with 36 partners in the Melton.

• 25 Schools

• 11 Charity Partners

• Delivered over 355000kg Year To date = 639,000 meals.

• Delivering Mobile Markets – Farms to Families' market.

• Developing new partnerships within Melton



How we operate in Melton

 We support organisations who feed the 

community on a large scale. Foodbank partners 

with organisations in Melton who distribute 

anywhere between around 4000kg to 90,000kg 

a year.

 Our largest distributor in Melton is ADRA 
Melton who have distributed over 85,000kg this 
financial year, ADRA provide a food hamper 
collection service to over 200 families every 
Friday.

 Although our smaller distribution partners collect 
their orders from our Yarraville warehouse, we 
are able to support our larger volume programs 
with a direct delivery.

 School Breakfast Club Program participants 

receive their orders via direct delivery - no matter 
how big, small or frequent.

 Foodbank distributes food through registered 
partners who are provided with access to an 
online portal.

 The food we receive and distribute (non-
School Breakfast Club) is approx. 30% 
purchased and 70% donated goods - which 
is managed by best before and use by guides 
and attracts a small handling fee.



Foodbank's future direction

• Increase food distribution across Victoria.

• Community Food Centres in Ballarat and Morwell.

• Developing relationships with non-traditional 

partners like Western Health and Neighbourhood 

Houses across Victoria to reach more communities 

experiencing food insecurity.

• Secure funding to develop innovative programs that 

support specific communities and cohorts.

• Build relationships between schools and food 

relief programs
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